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Welcome

ISIA Vision 2020

Grainau, 25.09.2018
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CONCORDIA 

PARVAE RES CRESCUNT

DISCORDIA 

MAXIMAE DILABUNTUR
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S=Strenghts

W=Weaknesses T=Threats

O=Opportunities

❑ What are the key advantages?

❑ What do external stake holders see as strength?

❑ What are the unique resources?

❑ Where are the opportunities for improvement? ❑ Who are the competitors?

❑ What are they doing?

❑ Are there key obstacles for this organization?

❑ Are there financial considerations?

❑ What is changing in the market, with technology, or 

with customers?



S=Strenghts

W=Weaknesses T=Threats

O=Opportunities

❑ Strong brand

❑ The biggest worldwide 

organisation on this market

❑ Great expertise and resources of 

the members

❑ Motivated members

❑ ……………….

❑ Lack of finances

❑ Lack of attention to ski schools

❑ Lack of communication

❑ Lack of cohesion among members

❑ Lack of shared goals

❑ ……………….

❑ Competing with Maldives, Disneyland, etc…

❑ Non professional instructors

❑ Internal competition attitude

❑ High costs of skiing market

❑ Global warming

❑ ……………….

❑ Information Technologies – website, apps

❑ New market niches – freestyle, freeride…

❑ New teaching tools

❑ New market areas (China)

❑ ……………….
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New domain http://www.isia.ski

New emails president@isia.ski

vicepresident.europe@isia.ski

vicepresident.america@isia.ski

vicepresident.pacific@isia.ski

treasurer@isia.ski

technical.commission@isia.ski

general.secretary@isia.ski

info@isia.ski

In future «nation»@isia.ski

http://www.isia.ski/
mailto:president@isia.ski
mailto:vicepresident.europe@isia.ski
mailto:vicepresident.america@isia.ski
mailto:vicepresident.pacific@isia.ski
mailto:treasurer@isia.ski
mailto:technical.commission@isia.ski
mailto:general.secretary@isia.ski
mailto:info@isia.ski
mailto:vicepresident.europe@isia.ski
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Muri

Kati

Tomi, Ki, 

Martin, Jiri

Vittorio

Valentin

Ground floor

First floor

Timo



ISIA Visionen 2020 / visions 2020

1. Events & Workshops – Tomy / Martin / Kim / Jiri

• Worldchampionships

• TC on glacier

• Regional workshops

• Communication worldwide

• China - Collect information about members activities - ISIA is available to support

2. Ski schools standard – Timo

3. Role of ISIA at Interski – Vittorio

4. Financial – Valentin

• Raising fees

• Chancing currency

• E-Shop

5. ISIA corporate identity - Muri

Labels, Cards, quality standard (instead of minimum)

6. ISIA Voting system – Kati / Peter
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ISIA voting system
Stimmenvergabe heute:

• Bis 500 Marken 1 Stimme 

• Bis 1‘000 Marken 2 Stimmen  

• Pro angefangene weiter 1‘000 Marken                          je 1 Stimme 

Stimmenvergabe neu Option 1 :

Jedes ISIA Mietglied 1 Stimme

Stimmenvergabe neu Option 2 :

• ISIA Mietglied 1 Stimme

• ISIA Karte +1 Stimme 

• 1‘001 – 2‘000 Skilehrer in Database mit ISIA Marke +1 Stimmen 

• 2‘001 – 3‘000 Skilehrer in Database mit ISIA Marke +1 Stimmen 

• 3‘001 – 4‘000 Skilehrer in Database  mit ISIA Marke +1 Stimmen 

• > 4‘000           Skilehrer in Database mit ISIA Marke +1 Stimmen 

Total maximum Stimmen 6 pro Nation
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